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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase number/percentage of students achieving or exceeding SEA in Writing
	2019: 2019 - 60% in Year 3 [88%], Year 5 [73%], Year 7 [54%] and Year 9 [56%]
	2020: 2020 - 89% in Year 3, 74% in Year 5, 55% in Year 7 and 57% in Year 9
	Goal 2: Increase percentage of students achieving in HB in Numeracy across all NAPLAN Year Levels
	2019_2: 2019 - 35% in Year 3 [35%] , 10% in Year 5 [10%], 25% in Year 7 [31%] and 20% at Year 9 [11%]
	2020_2: 2020 - 36% in Year 3, 11% in Year 5, 32% in Year 7 and 12% at Year 9
	2021_2: 2021 -  40% in Year 3, 25% in Year 5, 30% in Year 7 and 25% in Year 9
	Goal 3: 
	2021_3: 
	Vision statement: Purpose
We are committed to developing every child and young person to achieve their full potential through high quality and holistic education.
We believe
• every student matters, every lesson, every day
• all students can learn and achieve success
• all staff can and will make a difference
• a Growth Mindset is fundamental to learning

Vision - Learning
All students are engaged in diverse and futures focussed learning experiences so that they can create their own future and engage as global citizens.

Vision - Respect and Excellence 
Our culture is one of respect, excellence and intercultural understanding and we are a diverse and inclusive learning community.

Our purpose and vision are our promise to our community.
	Challenge 1: Increase number /  percentage of students achieving or exceeding the SEA in Writing
COP: If we develop and implement whole school frameworks for targeted and intentional teaching of textual and linguistic knowledge (purpose / audience / language conventions), then we will increase the percentage of students achieving the SEA in Writing.

	Challenge 2: Increase percentage of students achieving in HB in Numeracy across all NAPLAN Year Levels
COP: If we develop and implement a whole school approach to task design for intellectual stretch / formative assessment and implement targeted and intentional teaching of students in the higher bands (or just below) to develop their skills in Numeracy, then we will increase the percentage of students achieving in the higher bands and being retained in the higher bands.

	Challenge 3: 
	ResourcesRow2_2: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Student goal setting
- Formative Assessment Strategies
- Questioning to stretch thinking
- Accessing and implementing relevant high impact pedagogies



	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: Commitment to Action:
- Deliver the collaborative learning agreed to in the commitment to action
- Ensure students can give feedback about the learning
- Collect student evidence of learning
- Examine the student evidence to gauge improvement

	Timeline4Goal2: Terms 1-3
	ResourcesRow1_4: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Analysing student work samples
- Tierney Kennedy Professional Learning
- Using the new 7-12 Mathematics textbooks
- Using the Guidebooks



	ActionsRow2_4: Reflective Sharing:
- Share your experiences with the group
- Decide on what could be done differently to improve (e.g. students determining their learning goals, different formative assessment strategies, questioning to stretch thinking)
- Research and discuss new high impact pedagogies to implement
- Share your learning with all staff
- What have we learned, what are the next steps?
	Timeline5Goal2: Terms 2-4
	Roles and responsibilitiesRow2_4: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed; they will also identify exemplary practices and encourage PLCs to share with the staff.

PLC members (Teachers) will share their strategics and outcomes at various stages of their work to support a sense of collective efficacy.  Within their PLC, teachers will continue to plan, implement, review and adapt strategies, using appropriate feedback to guide their work.
	ResourcesRow2_4: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Student goal setting
- Formative Assessment Strategies
- Questioning to stretch thinking
- Accessing and implementing relevant high impact pedagogies
- Tierney Kennedy Professional Learning $30,000
- Felixstowe TRT Release for Professional Learning $10,000

	ActionsRow3_3: Design the Learning:
- Collaboratively plan and design learning that appropriately challenge, and makes explicit connections with new authentic contexts
- Collaboratively agree on a clear learning intention
- Establish success criteria
- Plan a logical and intentional sequence of learning
- Ensure there are targeted differentiated teaching sequences that are explicit
- Plan how you will manage on-going feedback or formative assessments
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $40,000
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Establish an agreed PLC Model:
- Set the goal connected to our SIP HB Numeracy Goal
- Ensure the goal is part of the PDP
- Establish Group Norms and document them
- Agree and define what is currently happening in the college to support this goal

	Timeline1Goal2: Term 1
	Roles and responsibilitiesRow1_3: Leaders and the SIP Implementation Team will monitor PLCs will be monitor through observation and feedback organise differentiated support based on PLC needs at different phases of development.

PLC Members (teachers) will work collaboratively with a focus on improving the literacy performance of students within their class / one of their classes.

SSOs will establish datasets to be used by the PLCs.

	ResourcesRow1_3: PLCs will be allocated time on the meeting schedule for R-6 and 7-12 on Mondays; R-6 PLCs may also meet during teachers' NIT.

Felixstow Support Services

School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Setting PLC norms

	ActionsRow2_3: Using Data:
- Establish the Group's current beliefs, attitudes and practices about successful writing learners
- Determine what they need to know to begin
- Examine PAT, NAPLAN and SACE relevant to the students at our focus to inform our work
- Collect and examine samples of student work to inform our work and benchmark improvements

	Timeline2Goal2: Term 1-2
	Roles and responsibilitiesRow2_3: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports.

PLC Members (teachers) will focus on a small number of students and, using data, learn as much as possible about their literacy.  Members will  determine what approaches / training is needed for staff to improve the literacy of the targeted students.

SSOs will update data and provide additional dataset accumulation to facilitate ease of access by PLC members.
	ResourcesRow2_3: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- PowerBi Training (AP HR)
- Relevant data sets available for analysis (SSO) - PAT-M, NAPLAN
- Digging deeper into the data (AP HR)
- Tierney Kennedy Professional Learning
- CCC Numeracy Agreement
- Using the new 7-12 Mathematics textbooks

	Timeline3Goal2: Terms 1-3
	Roles and responsibilitiesRow3_3: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed.

PLC Members (teachers) will undertake appropriate professional learning to enable them to design strategies to improve the literacy of targeted students.   They will plan collaboratively to  implement the agreed approaches.  They will share openly and in a trusting and supportive environment.

SSOs will provide whatever data or documentary support is required, which may include feedback to teachers.
	undefined_43: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Differentiated learning
- Obtaining and reviewing feedback
- Formative assessment
- Tierney Kennedy Professional Learning
- CCC Numeracy Agreement
- Using the Guidebooks
- Using the new 7-12 Mathematics textbooks
	ActionsRow1: Establish an agreed PLC Model:
- Set the goal connected to our SIP Writing Goal
- Ensure the goal is part of the PDP
- Establish Group Norms and document them
- Agree and define what is currently happening in the college to support this goal



	TimelineRow1: Term 1
	Roles and responsibilitiesRow1: Leaders and the SIP Implementation Team will monitor PLCs will be monitor through observation and feedback organise differentiated support based on PLC needs at different phases of development.

PLC Members (teachers) will work collaboratively with a focus on improving the literacy performance of students within their class / one of their classes.

SSOs will establish datasets to be used by the PLCs.


	ResourcesRow1: PLCs will be allocated time on the meeting schedule for R-6 and 7-12 on Mondays; R-6 PLCs may also meet during teachers' NIT.

Felixstow Support Services

School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Setting PLC norms

	ActionsRow2: Using Data:
- Establish the Group's current beliefs, attitudes and practices about successful writing learners
- What do we need to know to begin?
- Examine PAT, NAPLAN and SACE relevant to the students at our focus to inform our work
- Collect and examine samples of student work to inform our work and benchmark improvements

	TimelineRow2: Term 1-2
	Roles and responsibilitiesRow2: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports.

PLC Members (teachers) will focus on a small number of students and, using data, learn as much as possible about their literacy.  Members will  determine what approaches / training is needed for staff to improve the literacy of the targeted students.

SSOs will update data and provide additional dataset accumulation to facilitate ease of access by PLC members.
	ResourcesRow2: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Setting PLC norms
- PowerBi Training
- Relevant data sets available for analysis (SSO prepared)
- Digging deeper into the data
- How Language Works
- Phonics Resources
- CCC Literacy Agreement
	ActionsRow3: Design the Learning:
- Collaboratively plan and design learning that appropriately challenge, and makes explicit connections with new authentic contexts
- Collaboratively agree on a clear learning intention
- Establish success criteria
- Plan a logical and intentional sequence of learning
- Ensure there are targeted differentiated teaching sequences that are explicit
- Plan how you will manage on-going feedback or formative assessments
	TimelineRow3: Terms 1-3
	Roles and responsibilitiesRow3: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed.

PLC Members (teachers) will undertake appropriate professional learning to enable them to design strategies to improve the literacy of targeted students.   They will plan collaboratively to  implement the agreed approaches.  They will share openly and in a trusting and supportive environment.

SSOs will provide whatever data or documentary support is required, which may include feedback to teachers.
	ResourcesRow3: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Differentiated learning
- Obtaining and reviewing feedback
- Formative assessment
- Using the Guidebooks


	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: CHARLES CAMPBELL COLLEGE
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: School-based Professional Learning available during PLC time and/or on the Professional Learning afternoon:
- Analysing student work samples
- Other professional learning (above) offered again






	Roles and responsibilitiesRow1_2: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed.

PLC Members (teachers) will implement and review the strategies designed to improve the literacy of targeted students.   They will seek various forms of feedback to monitor improvements in students' literacy.  They will share openly and in a trusting and supportive environment.

SSOs will provide whatever data or documentary support is required, which may include feedback to teachers.

	TimelineRow1_2: Terms 1-3
	ActionsRow1_2: Commitment to Action:
- Deliver the collaborative learning agreed to in the commitment to action
- Ensure students can give feedback about the learning
- Collect student evidence of learning
- Examine the student evidence to gauge improvement

	ActionsRow2_2: Reflective Sharing:
- Share your experiences with the group
- Decide on what could be done differently to improve (e.g. students determining their learning goals, different formative assessment strategies, questioning to stretch thinking)
- Research and discuss new high impact pedagogies to implement
- Share your learning with all staff
- What have we learned, what are the next steps?
	TimelineRow2_2: Terms 2-4
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed; they will also identify exemplary practices and encourage PLCs to share with the staff.

PLC members (Teachers) will share their strategics and outcomes at various stages of their work to support a sense of collective efficacy.  Within their PLC, teachers will continue to plan, implement, review and adapt strategies, using appropriate feedback to guide their work.


	Roles and responsibilitiesRow1_4: Leaders and the SIP Implementation Team will continue to monitor PLC progress and provide PLCs will required supports to ensure they succeed.

PLC Members (teachers) will implement and review the strategies designed to improve the literacy of targeted students.   They will seek various forms of feedback to monitor improvements in students' literacy.  They will share openly and in a trusting and supportive environment.

SSOs will provide whatever data or documentary support is required, which may include feedback to teachers.
	2019_3: 
	2020_3: 
	2021: 2021 - 95% in Year 3, 80% in Year 5, 60% in Year 7 and 62% in Year 9
	Success 3: 
	Success 1: Years 3-6 - When student work is analysed, there is evidence of students having increased skills with respect to authoring persuasive texts for different purposes and audiences (as compared to above satisfactory AC work sample portfolios)
Year 7-9 - Improved writing is evident in work samples across all learning areas is evident (vocabulary, text cohesion, punctuation to convey ideas - especially in persuasive texts)
Students self-report an increased ability to author texts for a range of purposes

	Success 2: Students demonstrate increased reasoning and problem-solving skills in post-tests
There is evidence that students can manage multi-step problems in new contexts
Students are able to articulate and reflect on their thinking in solving mathematical problems
Increased proportion of students in high bands for Numeracy as recorded in NAPLAN over time.




